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The Chicago Alliance to End Homelessness saves lives an
Improves the quality of life for everyone by leading an
effective and cost efficient new way to end homelessness.
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Overview of HUD NOFA Proces



NOFA Application Process

Two partse

Chicago Evaluation
Process

HUD Application Proces

(Dependent Upon Release
of the NOFA)

(Marchg July)
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NOFA Application Process

A Chicago Evaluation Procegslarch 2010 July 2010)
¢ Evaluation Instrument released (March 29)
¢ Evaluation Instruments turned in (May 14)
¢ Scoring complete (June)
¢ Appeals process (late June)

¢ Ranking order determined by Planning Councll
(depends upon release of the NOFA by HUD)

¢ Ranking Meeting (depends upon release of the
NOFA by HUD) CHICAGO

ALLIANCETO




NOFA Application Process

A HUD Application Proces@May/June- 2?? 2010)
I NOFA released

I HUD Applications (Exhibit 2 and Agency
Certifications) and Exhibit 1 Viesnaps

and Granls M-nngl.mn:ﬂl Sysham
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http://www.hud.gov/esnaps/

Components of the NOFA Proces

HUD Applications
(Exhibit 2s Submitte
by Each Agency)

Evaluation
Instrument D_FSS’

Exhibit One
Application
(Submitted
to HUD by
CAEH)
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HUD Supportive Housing Program

(SHP) Grant Stages

APPLYING CONTRACTING
To CoC, via the Technical
Chicago Submission (if
Evaluation requested by
Instrument HUD)
then and/or
To HUD, via
eSnaps Grant Agreement
MANAGING
Dayto-day operations of your program while CHICAGO
drawing down HUD money

A Home for Everyone



Common Acronyms

A CoCc Continuum of Care

A SHR; Supportive Housing Program
I PH (Permanent Housing)
I TH (Transitional Housing)
I SSO (Supportive Services Only)
I SH (Safe Haven)

A SPQ: Shelter Plus Care Program
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Projects that can apply for NOFA funds

A All projects previously funded in prior NOFA
applications

A All new projects that provide PSH (through
separate application process, not yet started)

A Shelter + Care renewal projects do not need
to apply during the local process, and should
contact DFSS for information on the HUD
application process
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Deadlines and Tips to
Remember



NOFA Deadlines & Tips

ABe On Time! 1}
A Read Directions

A Organize your Application /7'*-’ S
A Ask Questions é*’" s

A Check Email and Alliance Website Frequently
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A Most projects cut in the last three years were
due to late applications

A Submitting a late application means your
project will be ranked in a neoompetitive
position (and will not be funded)

A Applications are du&lay 14" by 5pmt not
a minute laterc to 205 West Wacker Drive,
Suite 1321
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Tips for Being on Time

A Turn in a work in progress application early
I Email a copy
I Use a messenger service
I Drop off a copy early
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Tips on Following Directions

A Read carefully what (if any) attachments are
required
i{SS a/KSOlftAad F2N { dzo
Evaluation Instrument)

I Make sure the attachment submitted answers the
guestion

I No new attachments are allowed during appeals
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Organizing your Application

AWSYSYOSNI gK2 @& 2dzNJ | dzR

I Indicate whichpriority andquestioneach attachment is for,
on the attachment itself

I Tab or label every attachment
I Place attachments within the application
I Highlight areas of interest

A Do not submit your application in a binder;
Instead, use a large folder, g
paper clips, etc.

A Do not submit an agency binder if submittifig
multiple agency projects
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Ask Questions and Check Emaill

A Chicago Alliance staff are always available:
I Amanda Becker Carlisle: 32239870 x14
I Nicole Prichard: 312239870 x17

A Chicago Department of Family and Support
Services staff contacts for S+C grant:

I Adriana Camarda: 31243-0250




Overview of the
2010 Evaluation Instrument



Evaluation Instrument

A The document is a protected Word document
that is fillable; you should fill info directly into
the document and save it

A It is broken up into 3 sections:
I Project Information
I Threshold Criteria (Section 1)
I 11 Priorities (Section 2)

A While it may look quite

different from previous
Evaluation Instruments, It is not very different




Evaluation Instrument Changes

from Previous Year

A In an effort to make the Evaluation Instrument
more useffriendly, the document has been
changed in the following ways:

I Not required to transfer all APR data into tables

I Appendices A (HUD APR Worksheet) and B
(Priority 1 Worksheet) added for reference

I Eliminated duplicative questions (such as CoC
Consumer Satisfaction Survey process)

I Clarified language in some questions, bas
survey results




Evaluation Instrument

2010 Score Breakdown:
2010 HUD Project Evaluation Priorities

Funding Priority 2010 Scoring

Threshold Minimum standard
1. Project Performance 30 points
2. Client Focus and Representation & points
3. Special Pcpulations 10 paoints
4. Eligibility Criteria/ Flexible Service Delivery 7 points
5. Leveraged Resources 5 points
6. Project Operations 8 points
7. Facility and Program Accessibility 5 points
3. Housing to Service Ratio 6 points
9. Participation in HMIS 16 paints
10. Staff Development and Support 3 points
11. Continuous Quality Improvement 4 points
Total 100 points




PROJECT
INFORMATION

Pages €9

Includes Cover page for
Agency and Project
Information and Project
Narrative (which should

be attacheg

Cover Page: Agency and Project Information
Agenciez need fo submit OME cover page and application for EACH project to be considered under the 2010 NOFA.
Please ensure that all questions are answered completely.

Hame of Lead Agency

Project Hame

Project Location
(physical location of the project; if project
iz scatterad site, write “scattered site”)

HUD Grant Humber
(grant numker for 20058 HUD contract
vear, if applicakle)

HUD Component Type
{PH, SH, TH, 550}

Select One Below...

Chicago Continuum Component Type

Select One Below...

Total Grant Amount
(this amount should match exactly what the
Alliance has on file)

Alliance Project Humber
[do not complete, for Alliance staff purposes
only)

Contact Information:

Agenciez will be contacted primarily via email for all updates and final scores.

It is imperative that this email addreas,

given below, be checked frequently. The grant writer should be the staff member primarily responsible for this project. If
you wizh to have additional recipients receive distribufion of time-zensitive emailz during the NOFA process, pleasze
provide up to three altermnate contacts (name, email, and phone number) in the last boxes. It iz up fo agencies fo inform
CAEH staff of any email, address, and staff changes.

Grant Writer for this
Application (zee note
above)

Job title of contact person
(Grant Writer, Executive
Director, CFO, efc.)

Mailing Address for Grant

Writer E—

Phone number for Grant Fax number for Grant

Writer — Writer —
Email for Grant Writer

Alternative Contact 1 Mame:, Email: Phone:
Alternative Contact 2 Mame:, Email: Phone:
Alternative Contact 3 MName: Email: Phone:




THRESHOLD
REQUIREMENTS
(Section 1)

Pages 1412

Includes 4 Threshold questians

- Consistency with the Plan
-Compliance with HUD funding
requirements
- Evidence of clean Financial
Audit
- Project operating at 80% or
greater capacity



