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¢ƻŘŀȅΩǎ !ƎŜƴŘŀ

ÅOverview of HUD NOFA Process

ÅDeadlines and Tips to Remember

ÅOverview of Evaluation Instrument

ÅNext Steps and 
Resources

ÅQuestion/Answer



Overview of HUD NOFA Process



NOFA Application Process

Chicago Evaluation 
Process 

(March ςJuly)

HUD Application Process 

(Dependent Upon Release 
of the NOFA)

Two partsé



NOFA Application Process

ÅChicago Evaluation Process  (March 2010 ςJuly 2010)

ςEvaluation Instrument released (March 29)

ςEvaluation Instruments turned in (May 14)

ςScoring complete (June)

ςAppeals process (late June)

ςRanking order determined by Planning Council 
(depends upon release of the NOFA by HUD)

ςRanking Meeting (depends upon release of the 
NOFA by HUD)



NOFA Application Process

ÅHUD Application Process  (May/June - ??? 2010)

ïNOFA released 

ïHUD Applications (Exhibit 2 and Agency 
Certifications) and Exhibit 1 via

http://www.hud.gov/esnaps/


Components of the NOFA Process

Exhibit One 
Application 
(Submitted 
to HUD by 

CAEH)

Evaluation 
Instrument 
Rankings

HUD Applications 
(Exhibit 2s Submitted 

by Each Agency)

DFSS, 
Alliance



HUD Supportive Housing Program 
(SHP) Grant Stages

APPLYING

To CoC, via the 
Chicago 

Evaluation 
Instrument

then

To HUD, via 
eSnaps

CONTRACTING

Technical 
Submission (if 
requested by 

HUD)

and/or

Grant Agreement

MANAGING

Day-to-day operations of your program while 
drawing down HUD money



Common Acronyms

ÅCoC ςContinuum of Care

ÅSHP ςSupportive Housing Program

ïPH (Permanent Housing)

ïTH (Transitional Housing)

ïSSO (Supportive Services Only)

ïSH (Safe Haven)

ÅSPC ςShelter Plus Care Program



Projects that can apply for NOFA funds? 

ÅAll projects previously funded in prior NOFA 
applications

ÅAll new projects that provide PSH (through 
separate application process, not yet started)

ÅShelter + Care renewal projects do not need 
to apply during the local process, and should 
contact DFSS for information on the HUD 
application process



Deadlines and Tips to 
Remember



NOFA Deadlines & Tips

ÅBe On Time!

ÅRead Directions

ÅOrganize your Application 

ÅAsk Questions

ÅCheck Email and Alliance Website Frequently



άLƴ ƻǊŘŜǊ ǘƻ ŦƛƴƛǎƘ ŦƛǊǎǘΣ ƻƴŜ Ƴǳǎǘ ŦƛǊǎǘ ŦƛƴƛǎƘέ

ÅMost projects cut in the last three years were 
due to late applications

ÅSubmitting a late application means your 
project will be ranked in a non-competitive 
position (and will not be funded) 

ÅApplications are due May 14th by 5pm τnot 
a minute later ςto 205 West Wacker Drive, 
Suite 1321



Tips for Being on Time

ÅTurn in a work in progress application early

ïEmail a copy

ïUse a messenger service 

ïDrop off a copy early



Tips on Following Directions

ÅRead carefully what (if any) attachments are 
required  

ï{ŜŜ ά/ƘŜŎƪƭƛǎǘ ŦƻǊ {ǳōƳƛǎǎƛƻƴέ όǇŀƎŜ с ƻŦ ǘƘŜ 
Evaluation Instrument)

ïMake sure the attachment submitted answers the 
question

ïNo new attachments are allowed during appeals



Organizing your Application

ÅwŜƳŜƳōŜǊ ǿƘƻ ȅƻǳǊ ŀǳŘƛŜƴŎŜ ǿƛƭƭ ōŜΧ
ïIndicate which priority and questioneach attachment is for, 

on the attachment itself

ïTab or label every attachment

ïPlace attachments within the application

ïHighlight areas of interest

ÅDo not submit your application in a binder; 
instead, use a large folder, 
paper clips, etc.

ÅDo not submit an agency binder if submitting 
multiple agency projects



Ask Questions and Check Email

ÅChicago Alliance staff are always available:

ïAmanda Becker Carlisle: 312-223-9870 x14

ïNicole Prichard: 312-223-9870 x17

ÅChicago Department of Family and Support 
Services staff contacts for S+C grant:

ïAdriana Camarda: 312-743-0250



Overview of the 
2010 Evaluation Instrument



ÅThe document is a protected Word document 
that is fillable; you should fill info directly into 
the document and save it

ÅIt is broken up into 3 sections:

ïProject Information

ïThreshold Criteria (Section 1)

ï11 Priorities (Section 2)

ÅWhile it may look quite 
different from previous 
Evaluation Instruments, it is not very different

Evaluation Instrument



ÅIn an effort to make the Evaluation Instrument 
more user-friendly, the document has been 
changed in the following ways:

ïNot required to transfer all APR data into tables

ïAppendices A (HUD APR Worksheet) and B 
(Priority 1 Worksheet) added for reference

ïEliminated duplicative questions (such as CoC 
Consumer Satisfaction Survey process)

ïClarified language in some questions, based on 
survey results

Evaluation Instrument Changes 
from Previous Year



Evaluation Instrument 

2010 Score Breakdown:



PROJECT 
INFORMATION

Pages 7 ς9

Includes Cover page for 
Agency and Project 

Information and Project 
Narrative (which should 

be attached)



THRESHOLD 
REQUIREMENTS

(Section 1)

Pages 11-12

Includes 4 Threshold questions: 
- Consistency with the Plan 

-Compliance with HUD funding 
requirements

- Evidence of clean Financial 
Audit

- Project operating at 80% or 
greater capacity


